
Community Led Initiatives (CLIs) are the beating heart of sustainable 
and just cities. They address local needs by taking matters into their own 
hands - making a big difference, even if at a small scale. The primarily 
unpaid nature of their work, however, often leads to personal burnout 
and inability to continue. With the support of local governments, 
private foundations and other organisations, CLIs can blossom and have 
increased impact. Click here to learn more. 

Is your organisation in the position to financially support CLIs? Through 
funding from the Robert Bosch Foundation, ICLEI Europe gave small 
grants and facilitated peer learning for nine CLIs across Europe. Read on 
to uncover the eight key lessons we have gathered through this process.

We hope that local governments, private foundations, and all others 
who are offering similar support to CLIs can take these insights into their 
own work.
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•	 Allow money to be spent where it is needed (e.g. covering staff costs, rather than asking for money 
to be spent purely on material goods)

•	 Avoid evaluating progress based on KPIs and rigidly sticking to expectations from the CLI’s original 
proposal. Instead focus on the learning and adaptation process towards overarching goals. 

•	 Understand that CLIs may need more time than originally anticipated to accomplish 
administrative tasks

•	 Organise in-person meet ups 
between funded CLIs 

•	 Build a supportive group 
environment for sharing good 
practices and struggles, creating 
solidarity and a sense  
of togetherness

•	 Use multiple channels to connect 
with, and between, the funded 
CLIs (e.g. messaging apps, 
LinkedIn groups, online webinars, 
casual online drop-in spaces)

•	 Remember that these activities 
are all extra work  
- do not overask
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•	 Try out ‘creative reporting’, where funded CLIs are able to share 
their monthly updates via a text, image, or video-based post on 
an online platform (e.g. a private Linkedin group) 

•	 Encourage an honest, non-sugar coated reporting style 
that shares worries, doubts and new ideas. Also encourage 
interaction with the others’ posts. 

•	 Remember that applying entails unpaid work 

•	 Pre-announce the application launch (‘save-the-date’) to give more time for idea building and 
validation at the community level, and keep holiday periods in mind 

•	 Set up a low-barrier pre-selection round to save ineligible applicants from unnecessary effort

•	 Consider giving small grants to a selection of applicants for their concept-development, then 
select the best proposals to receive implementation funding 
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•	 Promote more meaningful and durable action by 
lengthening the funding timeline. This enables 
trust and relationship building, continuity, 
stability and increased impact.

•	 Allow core CLI personnel costs to be financially compensated 

•	 Encourage CLIs to allocate budget for further  
compensation of external individuals who  
also contribute to the initiatives
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•	 Ask funded CLIs which knowledge and skills they would like to build and provide chances to acquire 
them (e.g. facilitation training, initiative sustainability and upscaling workshops)

•	 Build your own capacity as a funder by collecting feedback and learning from the CLIs

•	 Connect funded CLIs with other actors that could support them financially and 
otherwise (e.g. their local government, local organisations and institutions)

•	 Broadcast their local events and  
outcomes through your communication  
channels for increased publicity 
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