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= LESSONS LEARNED =

Community Led Initiatives (CLIs) are the beating heart of sustainable
and just cities. They address local needs by taking matters into their own
hands - making a big difference, even if at a small scale. The primarily
unpaid nature of their work, however, often leads to personal burnout
and inability to continue. With the support of local governments,
private foundations and other organisations, CLIs can blossom and have
increased impact. Click here to learn more.

Is your organisation in the position to financially support CLIs? Through
funding from the Robert Bosch Foundation, ICLEI Europe gave small
grants and facilitated peer learning for nine CLls across Europe. Read on
to uncover the eight key lessons we have gathered through this process.

We hope that local governments, private foundations, and all others
who are offering similar support to CLIs can take these insights into their
own work.

ClLls

Any form of concrete action
undertaken by self-organized
groups of people towards
environmental and

social goals.
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https://sustainablejustcities.eu/resources/partnering-sustainable-and-just-cities-local-governments-and-community-led-initiatives
https://www.linkedin.com/company/urban-arenas/
https://twitter.com/sustjust_cities
https://www.linkedin.com/company/urban-arenas/
https://sustainablejustcities.eu/
https://twitter.com/sustjust_cities
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@ Allow money to be spent where it is needed (e.g. covering staff costs, rather than asking for money
to be spent purely on material goods)

@ Avoid evaluating progress based on KPIs and rigidly sticking to expectations from the CLI's original
proposal. Instead focus on the learning and adaptation process towards overarching goals.

@ Understand that CLIs may need more time than originally anticipated to accomplish
administrative tasks
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@ Organise in-person meet ups
between funded CLlIs

@ Build a supportive group ,’
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@ Try out ‘creative reporting’, where funded CLIs are able to share

their monthly updates via a text, image, or video-based post on ’,
an online platform (e.g. a private Linkedin group) 4

o Encourage an honest, non-sugar coated reporting style U UA”’Y
that shares worries, doubts and new ideas. Also encourage H N You REPORT TO
interaction with the others’ posts.
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® Remember that applying entails unpaid work

@ Pre-announce the application launch (‘save-the-date’) to give more time for idea building and
validation at the community level, and keep holiday periods in mind

® set up a low-barrier pre-selection round to save ineligible applicants from unnecessary effort

@ Consider giving small grants to a selection of applicants for their concept-development, then
select the best proposals to receive implementation funding


https://sustainablejustcities.eu/news/why-projects-need-more-creative-reporting-processes
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6 PAY PEQOPLE or THEIR TIME

@ Allow core CLI personnel costs to be financially compensated

@ Encourage ClLls to allocate budget for further ~ ,’
compensation of external individuals who
also contribute to the initiatives
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BUILDING OPPORTUNITIES

@ Ask funded CLls which knowledge and skills they would like to build and provide chances to acquire
them (e.g. facilitation training, initiative sustainability and upscaling workshops)

@ Build your own capacity as a funder by collecting feedback and learning from the CLIs
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@ Connect funded CLIs with other actors that could support them financially and
otherwise (e.g. their local government, local organisations and institutions)

@ Broadcast their local events and
outcomes through your communication ,’
channels for increased publicity 4

SUPPORT FROM ICLEI
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FOR MY PROJECT TO GROW,
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WITH A LDCAL ENVIRONMENTAL
ORGANISATION,AND T0 GET
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THE LOCAL COUNCIL
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